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CFCM Leadership Spotlight: Mary Daymont

Mary Daymont, MSN, RN, CCM, FAAN is a strong case management leader with exceptional
expertise and experience linking case management outcomes to revenue outcomes. Her keen focus
on mission and margins (ensuring high outcomes are achieved) makes her a coveted leader in
hospital systems. Her previous work includes reducing DRG excess days leveraging embedded care
pathways, with treatment plans and exit strategies developed as soon as patients are admitted. She
was instrumental in transforming the end-to-end Revenue Cycle at her previous employer, Children’s
National Medical Center, resulting in a 66% net patient revenue improvement!

With a background in Public Health, Mary has implemented universal Social Determinants of Health
across enterprises at all points of entry that immediately linked patients to resources. She continues
this work with passion and vigor in working towards achieving health equity. Mary places high
importance on transformative leadership, building diverse teams that are engaged, resilient and
agile. This has led her to have high retention rates and a team that truly values their work. She
translates her incredible leadership skills as an educator for groups and leaders, making her an often
sought-after national speaker.

Are you looking for interim leadership in your hospital system? We can help! Contact our
team today.
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